August Board Meeting Agenda

MIDWAY s ACADEMY

1091 Snelling Ave. North, St. Paul, MN 55108
Telephone: (651) 642-0667 | Website: https://midwaystar.org

August 15, 2025
2:.00 PM
In-Person

Mission: Midway Star Academy will create a learning environment that incorporates the cultural
experiences of its students by enriching their personal and innate characteristics while setting
high expectations and infusing personalized learning into the curriculum to improve student
engagement and achievement.

Vision: We envision a school where every student is known, valued, and supported as an
individual, with student-centered educational programs to meet each student's unique needs and
interests.

Call to order: Hasan Ainab called the meeting to order at 2 PM on 8/15/2025.

I.  Attendance (Secretary)
Board Members Present or Absent

Name Jul | Augu | Septem | Octob | Novem | Decem | Janua | Februa | Mar | Apr
y st ber er ber ber ry ry ch il

Amina Abdullahi
(Parent, Member)

Ainab, Hasan (Teacher,
Chair, and Treasurer)

Kasim, Nur (Community,
Secretary)

< < <| <

Mohamed Egal
(Community, Member)

<

Hersi, Faduma (Teacher,
Member)

Noor, Nasra (Teacher, Y
Member)

Anna Hemstead Y

Mohamed Warsame Y
(Ex-Officio)



https://midwaystar.org/

Guests and Community Members Present:

Name Position/Role

Robert Proccacini Dieci School Finance

Il1. Declaration of Conflicts of Interest
1. Public Comment

IV. Consent Agenda

Action Item:
Motion: Move to approve the August 15, 2025, Board Agenda and the June 6, 2025, Board
Minutes.
Made by: Hasan Seconded by: Noor
Discussion:
Vote: Yea: 6 Nay: Abstain:

Roll Call Vote Yea/Nay/Abstain
Amina Abdullahi Y
Hasan Ainab Y
Kasim, Nur
Mohamed Egal
Hersi, Faduma
Noor, Nasra
Anna Hemstead
Decision: Motion carries

<|<|<|<

Motion: Move to approve Anna Hemstead to return to serve the board, replacing Abdifitah.

Made by: Hasan Seconded by: Nasra
Discussion:
Vote: Yea: 6 Nay: Abstain:

| Roll Call Vote | Yea/Nay/Abstain |




Amina Abdullahi
Hasan Ainab

Kasim, Nur

Mohamed Eqgal

Hersi, Faduma

Noor, Nasra
Hemstead, Anna
Decision: Motion carries
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V. Board Training
A. Requirements: Per statute, training must be based on an annual assessment of the
training needs of individual members and the full board.
B. All board members must complete the annual assessment via the following link
during the meeting. Results will be used to create the board development plan for
FY26. https://www.surveymonkey.com/r/\V9S8QZP

VI.  Academic Reports/Presentations

Subject/Presenter | Academic Report/Contract Goals:

Discussion August Workshop

VII.  New Business
A. End-of-Year Board Performance
m  All members must complete the assessment during the meeting.
https://www.surveymonkey.com/r/QSJTRSD

m Per statute, results from the survey must be published in the school’s
annual report.

B. Review and Approve the FY26 Local Literacy Plan and upload to the school’s
website.
Action Item:
Motion: Move to approve the FY26 Local Literacy Plan.
Made by: Anna Seconded by: Faduma
Discussion:
Vote: Yea: 6 Nay: Abstain:

Roll Call Vote Yea/Nay/Abstain
Amina Abdullahi Y

Hasan Ainab Y
Kasim, Nur



https://www.surveymonkey.com/r/V9S8QZP
https://www.surveymonkey.com/r/QSJTRSD

Mohamed Eqgal

Hersi, Faduma

Noor, Nasra

Anna Hemstead
Decision: Motion carries
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C. Appoint Data Practice Officials:
m  RA - Responsible Authority:
m DPCO - Data Practices Compliance Officer:
m DPA - Designated Person Authority:
Action Item:
Motion: Move to approve the following as Data Practice Officials.
m  RA - Responsible Authority: Mohamed Warsame
m DPCO - Data Practices Compliance Officer. Hassan Hade
m DPA - Designated Person Authority: Mohamed Warsame
Made by: Hasan Seconded by: Mohamed Egal
Discussion:
Vote: Yea: 6 Nay: Abstain:

Roll Call Vote Yea/Nay/Abstain

Amina Abdullahi
Hasan Ainab

Kasim, Nur

Mohamed Egal

Hersi, Faduma

Noor, Nasra

Anna Hemstead
Decision: Motion carries

<[<|<|=<| |=|<

D. Appoint Local Education Agency (LEA) Representative

Action Item:
Motion: Move to approve Mohamed Warsame as the Local Education (LEA) Representative
for the 2025-26 school year.
Made by: Anna Seconded by: Faduma
Discussion:
Vote: Yea: 6 Nay: Abstain:

Roll Call Vote Yea/Nay/Abstain

Amina Abdullahi
Hasan Ainab
Kasim, Nur
Mohamed Egal
Hersi, Faduma
Noor, Nasra
Anna Hemstead

<|<|<|=<| |=|=




Decision: Motion carries

E. New Statutes for FY26
m Finance Committee

a)

b)

Every charter school board must create a finance committee. The
finance committee must meet regularly and include at least one
current board member. The committee is responsible for reviewing
and making recommendations to the board on financial health and
best practices, including (but not limited to):
o Financial strategy
o Enrollment tracking
o Budgeting and planning
o Internal controls and compliance
o Revenue generation
o Financial conflicts of interest
o Audits and financial reporting
o Regular review of financial statements and transactions
o Meeting any finance-related requirements set by the authorizer
in the charter contract
If the school is under corrective action for financial reasons (as
determined by its authorizer), it must:
o Include the authorizer in regularly scheduled finance
committee meetings (at least monthly). The authorizer can
attend in person or virtually.
o Upon request of the authorizer, the school must hire a
financial expert.

Action Item: Approve the appointment of the board member to the Finance Committee.
Motion: Move to approve the appointment of Hasan Ainab, Robert, and Hassan Hade to the
Finance Committee.
Made by: Mohamed Egal
Discussion:

Vote: Yea:6

Seconded by: Nasra

Nay: Abstain:

Roll Call Vote Yea/Nay/Abstain

Amina Abdullahi

Hasan Ainab

Y
Y

Kasim, Nur

Mohamed Egal

Hersi, Faduma

Noor, Nasra

Anna Hemstead

<|=<|<|<

Decision: Motion carries

m Oath of Office
a) An initial member and elected board member of a charter school

board must file a written oath of office with the charter school’s
authorizer (locally determined process).



b) All board members need to sign an oath of office.
m Transparency
a) Posta link in a conspicuous place on their school’s official website
to the section of their authorizer’s website where information
specific to their school is listed.

F. Annual Board Assessment of Needs: All board members must complete the
annual assessment via the following link during the meeting. Results will be used
to create the board development plan for FY26.
https://www.surveymonkey.com/r/\V9S8QZP

VIIl.  Executive Directors' Report

A. Enrollment Update: 430

B. Staffing Update: All positions have been filled.

C. Other/General: Construction and facility improvement plan is going well. We
expect to complete the phase 1 construction by August 18. Our families and
students will be excited to see, for the first time in many years, a functioning and
well-built cafeteria. More exciting news, as phase 2 of the facility improvement
plan is slated to be completed by the first week of November.

IX.  Treasurer Report
A. Financials Report and Update
B. FY26 budget

Action Item:
Motion: Move to approve the financial report for May, June, and July.
Made by: Anna Seconded by: Nasra

Discussion: Robert presented the financial reports for the past three months, which show a
healthy cash flow and excellent fund balances.

Vote: Yea: 6 Nay: Abstain:
Roll Call Vote Yea/Nay/Abstain
Amina Abdullahi
Hasan Ainab
Kasim, Nur

Mohamed Egal

Hersi, Faduma

Noor, Nasra

Anna Hemstead
Decision: Motion carries

<[<|<|=<| |x|<

X.  Policy Review


https://www.surveymonkey.com/r/V9S8QZP
https://www.surveymonkey.com/r/V9S8QZP

A. Review/approve policies. Board members will review and make
edits/suggestions to current policies.

Action Item:

Motion: Move to approve the following policies.

1. 601. Teacher Code of Ethics Policy
2. 602. Hiring Policy

Made by: Anna

Discussion:
Vote:

Yea: 6

Nay:

Seconded by: Faduma

Abstain:

Roll Call Vote

Yea/Nay/Abstain

Amina Abdullahi (Parent, Member)

Hasan Ainab (Teacher, Member)

Y
Y

Kasim, Nur (Community)

Mohamed Eqgal

Anna Hemstead

Faduma Hersi

Nasra Noor

<|=<|<|<

Decision: Motion carries

B. The following policies will be approved at the next board meeting. Board
members will review and make edits/suggestions at the next meeting.

m 605. Employee and Service Provider Background Check Policy

XI.  Board Training Documentation
New Member Training
New Board | Board’s Open Data Board Employme | Financial
Member Roleand | Meeting | practices | Rolesand | nt Policies | Manageme
Name Responsib | Law law Responsibi | and nt
ilities lities Practices
Regarding
Student
Success
and
Achieveme
nt
Faduma Hersi | How To Be | Conduct Safeguard
a Better Open Student
Board, Meetings, Data,
7.21.25, 7.21.25, 7.21.25,



https://midwaystar.org/wp-content/uploads/2022/08/Midway-Star-Teacher-Code-of-Ethics-Policy.pdf
https://midwaystar.org/wp-content/uploads/2022/08/Midway-Star-Hiring-Policy.pdf
https://midwaystar.org/wp-content/uploads/2024/05/Midway-Star-Employee-and-Service-Provider-Background-Check-Policy-404.pdf

Instructional
Designs,
Inc.

Instructiona
| Designs,
Inc.

Instructional
Designs, Inc.

Nasra Noor

Annual Training

Continuing Board
Member Name

Date of Training Training Topic

Presenter

Hasan Ainab

Amina Abdullahi

Nur Kasim

Mohamed Egal

Mohamed Warsame (Ex-
Officio)

XIl.  Announcements

X1, Adjournment
Action ltem:

Motion: to adjourn the meeting at 3 PM.

Made by: Hasan Ainab
Discussion:
Vote: Yea:

Seconded by:

Nay:

Abstain:

Roll Call Vote

Yea/Nay/Abstain

Amina Abdullahi (Parent,

Member)

Kaltoon Aded (Teacher, Member)

Hasan Ainab (Teacher, Member)

Abdifitah Yasin (Community, Member)

Kasim, Nur (Community)

Mohamed Egal




Anna Hemstead

Nasra Noor

Decision: Motion carries



